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& KE HOACH HOAT DONG SXKD 2018

PHAN r: BAo cAo roNc KET 2or7

D4C DIEM TiNH HiNH CIIUNG

Ndm 201? k6t fitc vdi ciic chi s6 ki,rn 6 trong dicm dat kai qui khi in tuorg:

Ting lru@g GDP dat 6,81% vd thuoc nh6m ling lrudng din diu tl,u r{c Chau A,

vu,I muc li€u dc ia 6.7% vd cao hd nric unC cua c6c nhn dr 20Ll-2016. l.4nr

p1... nd- 'n.- rep tuc d 
'oc 

duj ,r' o nrc on dio} lron8, -'o -. (n b;ls ld

'uicho'...Ii,.u,l,ng"nghoa.s rnleIimo'6 ,,h.rcth n oc l iJ
cho vay ngio lqn phri bidn khoans 6-9%/.in. lrung vd dti h4n lu 9 I I %him.

|'rgv6n'D'|in!'|udBb|u.44"''.li';\Alnder|j-
ntnr viLo cu6i narn 2ol?, chi sd l?m phel licp luc duy ti 0n ilinh d ntc 3,51%.

rong kni GDP bifi quin dau nguoi dqt 2.185 USD (1tue ?,t% theo nam) Tuv

nhjen, v:n cod nhtnc qum ng.ivC ndne suet ko d6ng. dlc biet lijL k}li so sinh vdi

cdc nudc Long $u !uc.

ThitrudC bir dong sin lrong ndn 201? c6 su 1ang 1ruons dn dinh,ltotrc da, h.i

phii kn|jc phdt ddn nanh ld nhiL o lijL nghiduong. Cie caL BDs van d mfc tdng

nhe vil ph! thuoc chii yau vdo vi iri d( In, chua lilo thdnh xu hdng r6ng khip

rlen 1oin thitrudg va c6 gia li5c theo rhdi gian... Trong nin 2017, ca nudc ci
218 dd in BDS mdi chno bdn, mac du crn h6 chung cu van li siLn phad chian

rj r.ang ldn nhat i.Cn thi lrudng mua b6n, chuyen nhudg nhung diil non !d

condor€llaila 2lo?iBES co soling lruonsd6tbi6n nhal. Do dic ihn ph:ir rrie.

kinh la - xa hOi vndia! kien ldnhien mdcac loaihinh BDS phan bd khdngdang

dau rren cAc tinh thdnh t.ong c,i nudc. Hd N6i va ll'.HCM dan diu cii ntdc dii
vdi crd hd chuns cu, nha ph6 va biel thu trong khi phan khic det nen rip lrune

rhiau taiQuingNam. DdNIngvic,:c khu vsc ldn cidTp.HCM. cdn phin kl,:ic

co do.l I\r L'P trung chu )eu o .d. linh ll r,h phd rr ;n d I li.h v; r' ' I en

dOtre si6, nnc l,ng ci6 vn sii giao dich binh qnftr da,i ldi cin hO chuns khi

ruo,'s.ron3 Sinc Hd N \"lorlcM: -rnhr- rJdi'n.;nrl Ll.\'i,lir '''



nhiau so vdi 'l?.rrcM va mtc chenh lech gid gina cric klu vuc l.i r raL N6i ctng

> Tlong nrn 20r?. COng ty cO phan TECGRoW da c6 nhiau budc dan dilng k.!.

chidl' thtc rrd $nnh n6l nhd ph6r tidn brit d6ns sin tai viit Nam. I u), vir, vA.
ton rai hot s0 k}d khtn l.onc hoat ddng kinh doanh crh Doanh nghiep, cu tha

l. Khdklnn:
- Ngudn v6n diu tu cta c6ns ry van cdd han cha.
- Ho"l dolg kinh ilod11 .i cd( du iin. c. nc t lii ) tlr Ind IL.L,ROUP rh.rn I.a

g6p v6n chi! dnh hrdhgcnayeut6 khnch q!.n.
' D6i ngn nhan su crla CoDg ty nlc dn dd c6 su bd snrg nhung vin cdn m6ng vi

can tmu doith€m ki.h trehiem.

2, Thu:ln ldi:

- Duoc sd quan tAm chld.o sau sdt cLla HOi ddng quan tri rrong cdng t:ic quan rri.
xdc dinh tAm nhinvichi6n luockinhdoatrh.
H6i .lOng qlin ti vi Ban diau henh ld nhnng crn bO lanh d.o rri, ning d6ng,
rhie hu)ir. cd lien rhnc chuyer .r \" co mor q E- hi ror.

D(dc sqtintumgvd nng hO tt crc d6il6c, ktrch hang vd cd quao quan li.

B. KtrT QU-A. HOATDONG sAN XUAT KINH DOANH N,iM 2()I7

K6r qud hoat d6ng SXKD ndn 20l7 cna C6ng ty duqc thd hi€n trong ctic birs eu.

L Bnngt6ngk6r k6rqui s6nruitkinh dolnh nin2urTr
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lI. D:inh gi, k6rqur sinxu:ir tijnh.toanh nrn 201?:

CIn cr! Ka hoach san xutit kinh doanl da duoc DHCD phe duyer, kdr qu, hoal
d6ng siLn xu.it kinh dodh ndm 2ol7 hau hijl chua dal duqc cic chi tieu k; hoach
duoc giao, cu $e nhd sau:

- Doanh lhu BH&CCDV:k6 ho?ch ld 349,199 rj d6ng, rhsc hien dlr 185.078 ri
dine, dal5l% so vdi ka hoach vd t,ng 38.?% so vdinrm 2016.

- Do-11 rhu ri ho-l dolE rai ch.nn. i; roach .i t2.',n0 ry dong. rhJ. h.cn.t.,1
8.755 ti d6ng. dar 69.5%sovdi kdhoachvdgiim t2.7% sovdi ndm 2016.

- Loi nhuen sau thue: k€ hoech ld 4?,204 ri dong, rhuc hiOn dar 32.237 ti d6ns,
dar 6E.]% sovdiki: hoachvdtingnhe 1.8% so v{rindm 2016.

Dudiday h ddnh gid chiti€t va dng nang hoal dong cia c6ns rr tong nin 2018.

1. Ho4t.rongrliu rd:

Tdi rhdi dien c!6i nrn 2017. Cdng iy de thuc hien m61 sij khoen dau tu lio cdc

Cdng ry con. cOne ry lien k6t, g6p !6n nhusau:

Danh siich cdc c6ng iy con:

CTCP DAU tu Xay dmg
I 08 Truimg Thenh

B;t dong sdn, Xay. d!,ng

Danh rch cd. cons ty licn karl

CICI'B€long
vi!r Mt
C I CP Deu tu Trudng Biit d6ng sin rchi

Cong ly CP AGRiTEC Nnngnghiip 5.89 ri 29.11%



cdng ry C6 phan Ditu ru
Truin8 I hrnh Qu) Nhm

t. t. CTCP DiutuXA! hns 108 naxne Thinrl

Theo ka hoach dd da !a, n,n 2017 C6ng l! se tiar biLnh day nhanh tian dO diu lr xay
dhg duin klu nhd d n6ng rh6n ki:1hap thu@g naidich rr Nghia An da lh& hian
ndb6n dat nen rong Qui l/2017 nham rhuc hien nuc rieu kinh doanh cho C6ne ry,
ddne thoi ning budc xay dhg Ci)ng ty lrd thdnh dotuh nghiep vnlg mnnh tiong tinh

HDQT cOne 1y Cd phin diu ru xey dlng 108 Truong Thnnl da da ra nhitng nuc
lieu, nhi€m w sirt thuc cho nin 2017. Vdi su chi itao stl sao cna HDeT va su chil
d6ng, quyal liel rong dia! h,nt Bo cidn d6c. C6ng ry da git hdi nrOt s6 fiinh
cdng drne klich Ie. Qud tinh hd b6n giai doaD I cLta dtr 6n Nghia ,^n da thu rlFc
$nns kat quAlich cuc nhd ld,i nang nin dl vd md r6ns mane lu6ikhich hens oja
cn .t,' bo qual l) \d doi ng'r nl';n vier 

^rnh dojh \6r cdc .hirl tuoc fr h,r ,ero;
c6 nhu cau nua nhd qudh khu vuc cnng nhu cic nhd dAu lu rn lhdnh !h; euang\'!. lin8 oor, L rhu. lo nhu;nv-LrL.hi rieu..acdiiur,r,F,ruMerrcre,rdn
2017 vd ddng s6p dang k€ vdo ka que SXXD cna COng ty n.- (nen 201?, c6ng t)r
c" oo..1' rt'u oi.3 ri donc. to:nhu.- vu rhde dd )r.o d d;FE)

t.2. c1'cP Be fin| t i?t- Mj
Trong Qui 3 nen 2017, TECGROUP da diu tu 5,,1ti ddng dd sd hita 30% !6n djiu
le tai Cing ly c0 phan BC l6nsVielMt. Sau nor fidisian nSin vna dau ltr co sd ha
riDs. mdy n6c thidr bi viL tuyan drng nhen sq. C6ns ty C6 ph:; R€ T6ng viil m!
chinh lhfcdivio ho?1d6ng rii th,ing 8 n,m 2017.

I a do. F neh:cp rdi n;oh ,ap rrong . nh {. .in \,;. v" k nh dodr.., Br ,.rie
rhuds phdn n€n brdc d;u C6ns ly gdp r;r nhia! kl)6 khdn tn vi€. ruydd dung nhAn

su, viec khai thic nsudn vat lieu da! vdo ddn rnai thic ri troimg vi td chric srr xuii
vi brtD hdg c6ng vdi cdc yeu 16 canl rradh rai khu vuc v6i cdc dd vi di c6 thuong
bi€u l.€n lhi trudng nhui B€ t6ng Vjqt Dnc xanh. BC t6ng ViCt Dtc do. Ba tine
perolimcx, Be l6ng licogi. BC t6ng Thinh thtit....

v6isv n6luc cna HOiddngquan d, Ban giiin d6c, oic cdn b6, nhanli€n ro!. CnnC

ry den nay c6DslycOplin Be t6ng viel Mi da cd bin 6n dinh va co cju td chtc rii
din xdy dng tluqc rhumg hieu BC t6ng viel Mt tai rrung yed vd dia bin lin can.

13. CAryU CP Tn.ing Thd'h phtye^



C6rs ty Cf Ttuong Thn h I hi Yen OTPY) duoc rhenh tap dd ridd khai du an Khu
du lich. nghi du.hs bian cao cip tsi khu wc Bai BiLng - phn yed Dtr rn c6 T6rs
di€n lich liip quyhoach: l4,6hatrong tl6 Phan dir lien: lO,2Iavnftin tr€n nr biar:
4,4ha vdi r6ng nric dau tu du ki6n Id 176.47 ti d6ng Gone d6 v6n chi sd hnu chiarn

khoing 20%).

Nsiy 2ll?/2017, UBND tinh PhLi Yen da qur6t dinh cMp rhuan chn tuong diu lu
lli qutrat didr si 1447|QII-UBND.

\€ D 8 8 -ul-. .onC ry I\hl Vl\ ^:r lu. h.rr1n truonB ont, V cl \dtr d,
c6 vdn bad sd s14l/2017/ftr-l_I\.N de x!6t UBND tinh phi y€n .huyiD Siao cho
cOns ly CP Deu ru Trodng tbinh Phri Yen ap nhin vd rian khai Du dn nhung do
c6 viec chuy€n doi m0 hinh dornh nghiep li| ]NIIII MTV sadg C6 phin cia rTvN
Croup vi Cdng ty CP Diu ru TtuaDg Th,tnh phn yen chua diau chinh tdng !6n diau

le dO d,p nng dia! kien v€ v6n sd hnu dirhieu cna Duin (95.291i d6dg) nan chua

rh'1 h.e, hurnrlEn]|rn!sroCnuer] n. Y,lmsrinlnl Ji.r'rd,Jdn

1.4. COng t! CPAGRITEC:

CTC| AGRITEC duocthanh Ep qdm 2012, c6 tru sdliihuyan Luong'I.ii, Tinh Ric
Ninh, vdi ng,inh nsha hoar diins chinh ld Kinh doanh xu,ir nhep ktiu ciic .r hirc
ndo8 san rong dO 6p tntng chrt yau vdo cdrot. Hien taic6ng rtr.tang tnng b!('c jno
'ong Li15 Judnh .ang.a. Inir';..g nonr \6- thi. nhu bio.ri.. p to. (, ". i r;\.
lnnh r- 'hi tubng \-"r lh;r cfl )c-,-d co,8 r) a t,in e o! \t,;r b.,,
Malaysia. Singapore, Dai Loan...

T.ong nim 2017. do si6 ci. n6l s6 nrAl hang nhu ci r6t. bip c,liilj c6 dian bi,jn lheo
c iiu huons bir 6n dinn nel .. qua horr oo.e \"- x ; {,, h J, dnh .ua cu.s r
ACRITEC di khOne dal duoc chi tieu di dC ra ,liu !dm. Hi€n rai, HDeT v:i Ban

did! hdnhAGRITEC dog top lrune xel, dung f.ichi6n lsoc vi k6 hoach kinh dodnr
di eiim rhidu lijida rli ro bian dons gid.

1.5. C6tg t! c6 r'hin Diia tr Trtitae Th athh eu! Nhotl

LOne q .o phin Dir'u | tuos n d h O,y Nlon a \hi dau,u.id Du-r .1 |,,et.r
duiing bidn qu6c ra Bai X€p vi Du iin khu du rich bian C.sr Maria Istand lai Dio
IInn Ngang va Deo Hon Dit (riing di€n rich tloing 60 k).
Tron8n,n 2017. cOngry da ti6n tdnh ri6n khai nOr s6 hang muc dv dn bao gam:

Tn &nng 0l/2017 06/20 t ? i Thrc hien c6ne tiic B6i ihrors. gidi ph6ns nral bingi

Tu lhing ?/2017- l212018:Khdi c6ng xay dmgc6n8 ldnh vi divio hoelddng nrar

i
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'Irongnnn 2017. C6nC ty CP

hiu vd nim ei! 50% v6n tai
crla cd dons mdi nen hien tai
quyhoach l/500 cho phn hap

'l e! dodn VTDEC dr mua tai c6 phen cna c6 dOng hia.
c6ng ry Tromg lhinh Quy Nhh. Do c6 su lhan gia

C6n8 ty .lang irong qu:i trinh fien khai dj,:u chinh laj

vdidinh hudng phrr tdan mdi.

Tinh hinh hoat d6rg ttunq ndn qua.na cac daanh nshiCp ha TEC c6 in diu hl

1.6. Mi ni lhn Ne4a Ri i Di'lt:
'rions ndn 2017, khu wc mien Trung tiep luc c6 si6 bid di xay dmg rtrip nhdt ca

didc. Cd nhlng loai d6 xay dhg cheil l€ch vdi cdc khu vuc Un can g;n 90 nghii
Jig r rron! $ .d. ch. pt I r hu yi, phuc vL:do xu; \jn lhi ct,i|h.r\.,
dinh drco gia chuns cUa ci nudc nhu dien. rlu6 !i phi lii ngulen, bio v€ nni
rtuahg...Vi.ic chuns chuyen eiira c6c tinh gr! nhiau kh6 khin do d:lc ri rsdnlhin
li di sid tri nh6, kh6i lumg 1d,., ben canh it6 ca,n chiu dns buoc bdi quy dtnh c;n
ruit sare cdctinn khdc cna dia phumg.

Ngoaim.l.org rhang 1tl2017 Binh Dinh Ii n6r rrong ninng rinh mian Ndn trung
bo olii hnne chr I n jrng toiet'di lang ne J- con bao i t) duo. JJ I I gr, 1.. lon
bao manh nhAr rong tich sn 30 nrn qua. Diau ndy dd gd) rinh ludng khijns nhij rdi
sr:in xurit. thi c6ng xey dung dudg xd va cijng trudg khai thdc. Cic hqp ddng
ngurren Gc di ki ket khdng ddsc lhvc hiCn do cdc chLr diu ru chra bij ld dvdc
nSuon v6n da rdcn khai. Nhong nguyen nhen ndy da din d6n kA qui li rrone ro.g
ninr 201? nec dn lqt ddng kinh doanh v,n cb ldi nhhe Md Di Hdn Ngua kh6ns
dal aluoc ke hoach dA de ra tn deu ndm.

L7. Hoa.ttl2ng ltwt g nqi:

Iloal dong thudg mai cLla C6ng ly chn yatr va mdr hing thip vrt lnox phrc \tu riiy
dhg cong ninh vddan dung, hathdng. C6ng ry chn ydu bliur bu6n cho nor s6 khic
hine lau nin. Nem 201?, DiJi vdicnc san phd!! rhdp, cdns ly cung cip chi lau cic
\ii.h,:n rhrp rrong l:nh ru\ \dJ ddng ch. ,riL kJrd.h | | C "hi \cL .,..

Cung c6r hdng rh€p cuOn kJr6ng gi 430. thd! tu6n kldng gi 410 BA, lhap cu6n
l'01 ei \( lu.lcl'u.j. d6irtu nt,u Congtv.pOuo.le ftuogAnn.I u,gr) ( r.
'lip donn Thdnh Namj c6ng 1y cp Qu6c t€ Ddne A..

Diji vdi cnc sin ph;D inox, c6n8ly chn yau cung cdp cic sAn phim inox phuc vu
I ung lr-nh qc rjJ dung nSu: cui|nox 202 a^ 0.omm !' a (.c d; 1,, Vi;. r.,1,
sidchinh xdclhdididm. nhu du rhitrumg vi rim hidu ki it6i 6c dii Siiip rroar d6ng
rhddne mai c6 dudc hilu qui kinh doanh kni tijt. hO s6 vong quay hiLng ran kho d
nnc cao vi ki6ng phal sinh c6ng nd rin dong.



Ddnh eid tihe qunn hogt d1,g sd' r^it kiih donnh cao TbLcROUp hit,n 2017:

Mdt di) kdt qua kinh doarh kh6n8 dat dtu\c dnnc ntu ka hoach kihh doanh.ta di &
&.liu nah cna .hi h6i cd d6ng. ruy nhi,n co i;u daa thu da ctt fl! .hryAn dch
hlt y:tc tich drc co ciiu .toanh thu ci( hilns kinh doanh bit d,ihc san td,E hqnh
dic biCt lrohg Q4 rhd khiing ka qud kihh.laanh hit eic lich crc cia D( an Nahnt
An Qllirc NgAi deh tai c6 tha ki wh! d6r sa h i,n di cha $ phdt liin bi,
riaqtheodnngdkh hhthS c ac6nEt!tong iingndn tdi.

PHAN 2: KE HOACH KINH DOANH 20t8

TIeo dinh si6 cna nhiiu chuyer gia, nan kinh t6 Vi€L Nam se bu6c sang ntn 20r8
vdinhtng j,€! r0 thuid ldiDhar dinh, nhung thiich thirc kh6 kh,n liL.dt ldn. ve mrir
thuad loi, trudc h6r c6 thd ka d6n du bro khii lac quan va tins trudng kinb t6 vA

lhuone n.i lodn ciu niD 2018. rao diau kien dc thric diy gia rrng xuil khiu vA

tdng rruhs kinh te, nCu vier Nam tin dung duoc co hoi cna cic hiop dinh Lhuong
mai lu do da duqc ki kdt. Kinh t€ Mi duqc dd bdo riap ruc rdns trums aD dinh.
kinh l€ chauAu tii:p tuc phlc h6i, rine trumg kinh 6 crla Trung eu6c cn rhi chim
lainhune van duy rd tren 6%. ci6 dau thij nam 2018 duqc du bdo sc duy ri dn
dinh d mtc 5l dan 55 UsDthnng, rieng IMF du b6o khi tAc quan. d mnc
s5USDthung.

d mng nuac, yi5u 16 rhuan tqi co b,in ld kilh ri: vi no trep luc 6n dinhi cdi cech

.hi chr. i rhU ruc ldnh chrnh. (:i,li;n rnoi rrone d;u ru - .,nh doan1. I rn cf
ph .r1 \u,jr linh o"tr1n dudc Cn,-h phu ! r Joo ou)a, tie, ,- ph"r hur ,ii- q, L
h6 td tich ctrc h6 cho hoat d6ng ddu u kinh doanh. Drc biet, viCc rrian khai
Nghi quy6t H6i nghi Tw5 va diy nuh cdi ci:,ch tha chi, lhnc ddy kinh ra tu nhan

rha, r,'en rro rh;nh J6ns lJc quJf ,ronc .LtJ ,;n (rnh r;... duo. ky vo-e .c rro .L
huich n6i cho kinn tc tu nhanphdr rian. Cnnevdid6 h nianr tin cLta cic nhd diu
iu nrdc nsoaivao f.ian vang lhar fidn crta Viet Nam ri6! tuc duoc cnng cij, nhir
1i sa! IlOi nghi cao c6p APEC v,i rrong b6i cAnb an ninh lai nhiau nudc bit 6i do
linh tr?ng khnng b6.

Ben cadh nhiing thuan ldi, kh,j kllin rhrch thtc vdi nan kinh rd van cdn rir ldn
':nh h.n1 r,Fn,a: rlr con ld rad r; tti rdcdinh. d6ne,hd,rnc rtuog,o.s
nshi€p chi y6u dsa vnohai doanh nghiep chn luc 0 roi,nosa va Samsun8 viD con
.ii,n..r nl',il rii ro. B;n,anh d6. L,;. nin ti, h,i ddr ro. -.,a c nr,,r .do
trong nln 2017 cnng D n6t lhdch rhnc cho tang ruorg 2018, nhil tit rong b.ji
cinh tdi nguren cen kiet, sen xu61 cna ncdnh cdng nshiQp khai khoilng lidp tuc

eiim. c6ng nshiep ch6lao kh6 c6 d6rph, mdi. n6ng Dghiep vAn durg trudc i ro
lor do rdc d6ng ciathienlaivi bitu ddikhi hau... 'r'huc ta cnng cho tlay, chua tr,a
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ki vong v,o su d6t pla va nang suiir lao ddng, bieu qud diu 1u vd nang lvc canh

.,..01 ci1 .Jnankirhra,insnhu.!"(orgd;nsonan.Ishiir lqi rhe .e .L

d6ng gia re drngn6t di nhanh ch6ng dotdc dOng cna crch mangcinsnghiep 4.0

Tbi lrodns BDS Viel Nan nrd 2018 .luoc ds biio sc vin con nhiau tiam nioe va

reng lrudng liap irc xu hudng ttng lrudng tich cvc nhd n6i rtuihg kinh td vr' nd
rd Vi;r N",n v;n dusc du doxn 6n d nh rdr ( -c yeu rii nhJ Jo ,hi hod. 1 u )g
lruo'g -l dnh chong cia t;ne ldp rr r1e uu v; s r md ro f !r]d ll rruonp .0i chxp

b,it d6Ds sd,n cnng ftUc day gia rins nhu ciu nhn d Ngoii d. luqtrg vin diu It
lryc ti6p nudc ngot GDI) duoc du bdo sc tiap t\rc ling manh hons Dam 2018 se li
ddng lqc l6n thnc ddy thiiruhg BES tiaptuctdnS rruuns.

Tuy nhien, thi rr(ong bil ilong sin nln 2ol8 cnng se phai diii ntr v6i nhiau thiich
rhnc, kh6 khnn n6i. Mo1 trong s6 d6 li kh6 khdn tro.g tii:p cin ngudn v6n ray
ngan hang do Nean hdng Nhi nud'c dang rhqc hien 16 rinh han chi: di! nguin rin
dung vio rhi tNintc bir dong sin. Nghi quy6r 0l ,ndi day crlr chinh phn da yiu
ciiu ng,inh nsan hdng kiem sodt chit che dn dqng d6i vdi linh vuc lidm dn nti ro.

trong tl6 c6linh yqc bAt d6ngsdn. B€n canh d6. sau m6t thoi gian ndililO sridung
ron nrAn hsl "ho \ay tru_B dir hi1 lir mrc 0000. din nrJ Ng;n h"ne \hx n,r.a

di din ha tile sn drngv6n ngin han cho vay trung dijLi han. dan nq cdn 50% vd (n

ntn 2019 sc giam vC mnc 40%. Ap lltc ndy cnng se ld dong \rc bu6c cic doanh

nshi€p bil dOng sAn phdi rin kidn c6c sidiphap phi, hgp da vuql qua nhim rhich

rinsvdimoi troimg kinh doanh hoan toin ndd.

f,onc b;, .d-r "o hd: !a rhdch rhuc d-n \er. Ba.r dicu hi-h Cule J di..h l,uong

lro.g ninr 2018 se ri6p tuc chri trong tap rrung vdo phiir rien deo chia! sau tai cdc

linh vuc kinh doanh ndng cdt la bit dons s6Ln va xay dung. v6i su nhar tri d6ng

ldng tn HOi dOne quin tri ddn lhg ngui'i lao ding, C6ng ry sc n6 luc t6i da dd

olJrh,J.a' irdnhdur fl-cCRoLP-cayccngph-r rrre-.

A, NHIDM \'\' TRQNG TiM:
- .dct,l,r',oc;u rdchicdd rhuc h,i, rheo d:nh idogptarrrin Ino:. r,olga,

tu den nang cao chat ludg nhen s\r.

, Md gns hq! tilc vdi cnc d6i lec rrons va ngodi nudc dd tfidn knaj hap l,c phir
lri€n crc dtr dn bet dong sd vri ho.t dong xay dvng.

- Neng cao hoar donggidmsdt!a qlin li v6n taicdc c6ng ty con, ci)ng ty tien ka
ni TECCROUP g6p v6n.

- Thuc hien hom thiLnh c,c chi tieu ka hoach SXK! da ra va doanh rhu vi ldi
nhuan,.ldm bdo tAng lroang so vdi thrc hien nen 2017.

- cins c6 r'd kDans dinh lhumg hicu TECoROUP 1r€n rhi rnrdg.
, I.ao niamrnr vdnane lailqiichrhiit thuc cho cOdOngCdngry.
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B. Kt lIoAcH sAN xu,{T KINH DoANH N,iM 2018

K( hox!' .dr \ui linJr doall -;r 20l8 duo. .ap d rd I;n li qr. d; d-r, u,.,. .'r,
nin 201? vd linh hlnh thuc t,i hi€n nay cnne su chi dxo cna rtDQT tren cd sd nhin
nhitn nhiing c6ng viec c6 khliL ntngthuc ihivi drin bdo cd hiou qua. Cu lha v€ c6o

chj 1iil chi tiau hoat .l,ik7 s KD chinh:

CAc chi tieu chinb t.ons kd hoach kinh doanh 2018 dau c6 su lang rums so v6i
rhuc hi".n 2017 Cu tha: doanh thu du kian Gng 5l%i loinhuAD sau thu6 dr kiar
ring I l% so vdika quA &t duoc nin 201?. Ka hoach n,!y thd hi€n quy6r ram cao

cnaBan diiu binh.luqc xay dung dua rr€n c6c cdn cri visii dinhphn hop vitikhd
ndng cna C6ng ry. Da .lal duqc k6 hoach nay. Ban di€u hinh se trian khai nhnns
dinh hudng vi gidi ph6p cobdn dudi day:

C. DINH HUdNG & GI.{I PH,{P coBAN

1. Ho?l.iongtliu ruv,l kinh doanh biir d6ngsIil,:

- Th6ng qua Cdng ty con. Cdng ty CP Diu u xiiy dmrg I 08 Tnldng Thdnh, du an

kinh doanh bat d6ng srin lrong diem trong nim 2Ol8 cia TLCGROUP riap tuc li
du ln Khu !M d nOng tb6n kar hd.p thumg nai dich w Nehi. An (eurns Neit).
Du in niy se tiap tuc tao dodh 1hu ra lqi nhuiln khi COneq t08 Tnrons Thdnh

dang tfidn klaib6n c,c 16 cu6i c,ia siaidoan I sons song vdiviec hian khajlidp
giaidoan 2 cna du in. Cu fi6. Cnng 1y l08liuogThenh da xiy duns ka hoach

Itr'h dor_' 20.8 voi(;c rh ,,Fu !\,i1.:do--h,hu Ja a5 id;ng.,q| ,ii .a I

thuc dat 25,6ri d6ng.
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185,078,7!.1,5J7 279,955,819,600 t5l.l%
2 141,787,1I0,609 224,7t8,812,088 158.5%

l 43,29t,6t2.928 5t.216.937,51Z 121.6%

8,?55,706,061 l0) l%
5 4t,880,54q,498 4t,87s,14 t,500 r09.500

40,722.99\,231 45,912j'144!840 tl2.7v"

7 32,217,t6t,ot8 15,8I5,1.]6,89q lll.lyn
8 LNST !d dong cL) me I t.972,525,517 108 0%



- Ngodi ds 61 1r€n, rhdng qud str h6 trq ri' C6 d6ng ldn D cODs ry CP Tip dodn

.Truihg Thdnh viel Nm ([TVN croup). TEccRouP d. vi dans diu ru cnng

.buxen x6t.liutuc6c du dn BDS *n{c dulrc du beo hc6 khi ning mang l?isu
l,ng t.uhg dot ph6 cho C6ng ty trcng rrung han. Cic du nn niy ctn rd! hudtrg

ro, pl';n lhrc bir dong,ln clo neuo cd rhu nnap ! 18 brn\. bir donC .dn du

lich. tai nhnng dia phuog miL TTVN Croup c6 loi rb6 va kinh nghitn rian
khai. Mit s6 du dn c6 rhe kd dan ld dlr ar khu bi€i lhr nshi dudne bian Biixap
(2,7ta) t?i Ghanh R,ng, TP.Quy Nhm. Binh Dinhi du in khu nhi o rai phrdng

Quans Trung. TP.Quy Nhd. Binh Dinh (kloing lhn); du An khu du lich. nghi

dudrs bi€n cao cip Bai Bins, Phn Y€n; du in Khu den cu Trun-q Hung. yen

MY. Hung Yen, ...

2. Hoitl dotrs xey d{ng vA tuvln:
Thong qua su h6 t d i[ TTVN Crcup, TECGROUP se &ng budc than gia vio
cdc s6ithiu xay Iip tai DO1s6 du dn na fi\iN croup (hoic c6ng rr con) tim
chi ddu tu. Trong d6 c6 fta kd dan cdc dtr in di€n ndt loi. dr dn xey dvng nhi
m6y xt li rac,... Day dau ln cnc du an ldn, .toi hoi tinh chuyen lghiep vi kh,i

ning quanfi cno n€n trong giai doan diu, TECGROI,? dinb hddng se ti€n dinh,
hqp kc .oi no .d nhd th;u !o riuhf h Fu ldn rren ro-B 1ro. \a rrin .h; gio

dc lfmg btr6c hoc hdi kinh nghiem cnns nhu b0 sug ning ldc.

BCn c h 116, TECGROLIP ciidg cd k6 boach than gia ndr si5 gii rhAu vd ru vin
(lie. quAn eiai ph6ng nat bing, .; phd bom min,..) iai n6r sii du iin mi 'l'l VN
Group ldm chU ddu u.
Vi€c tham gia hoal d6ng thi cone xny dLmg cnng lhu tu ven se giirp

TECCROUP b6 sung nrng luc fian klEi du ,n bit rlOrg san, chi d6ng !a tidD

dO vd chrit luqng sdn ph:n.

3. Hqi,ilongthuongn?i:

, Vdi ntit hdne lldp vd cdc san phin tu inox: ti6p ruc duy ld c6c d6i tdc, khrch
h-, C iir co trin.oso r L1_ cole'ong nam 201 . D1T \do d.y r,, tc i. r'r
quay hdng tin kno cao va hM ch6 ph6t sinh c6ng nd.

- Dinh humg rrone rhoi sun roi. lEr uROr t ,a . ,n-e rrii., kna. ro ,..-s rrir.
va hod ddng nay. Hudns tdi ti lrang doanl du d hoat dong lbumg mai hong
t6ngdodnhlhuno"rdongkinhdodnhnam-uls .(gitr- ruongdoiso\,I n

hien 2017: dq ki6n chi chi€D khoang 25-30% t6ng doanh thu cna C6ng tr, vi
ri€p 1uc gidm dan trong cac ntm tieplhco.

4. Hoilt dOns diu 1u tii chinh:

chi rier ve dinh hudng ho?t dong tai crc c6ng ry, dq dn ktac nir TuccRoul, c6

rhan gia g6p vijn trons nam 2018 nlu sau:
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4.1. CTCP Diu trTrunngThAnh Quy Nhorl
C6ngry cP Diu tu Trudg Thdnh euy Nhon IiL chn dAu u cna 2 du dn, Khu du lich
nehi du6ng bian q!6c ta Bai xep vd Khu du lich bidn Casa Marinr rsland raj Binh
DiDh vdil,ing quy mO kloi:ng 60ha. Tinh dan lhdi ,li€m hien r.i. TECCROUP d.ng
so hnu 25% v6n tai doanl nghiep nny. Tuy nhicn, do nhu cau ui chi.h de ddu rLr

hodn $ien 2 dtr en nC! 1r€d vudl khn fing lii chinh hidn iai crla TECCROUI, nan

IIDQT vi Ban diau hdDh di c6 iiinh ludng tin thiti dia'! hap li, diir6c c6 dan ruc
rdichinh dd h9? 6c hoAc chuyen nhuqng lai c6 phin.

1.2. CTCP BO t6ng viet- Mi ryMC)
Trong n:ln 20ls.vMC di xay dung dinh hu{hs vd ki; hoach hoar dine nhvsau.

, va co cii! t6 chrc: riap qc fidn khai cdc cOne rdc xiiy dung nhiin sd nhim hoii
rhi€u b0 ndy. trong d6 tap lfung bdnh phat dan nhan sv bdn hans nh;m h6 rd
cho dinh hudrg nd rong k€nh phan pldi sin phiim. Xay dmg chinh sich bin
hins phn hqp ( ri lC chiar kl)iu, hoa hdng...), xa, d{ng v,i phdt lridn d6i nsd
congtdcvicn vdclamsdc crc D6iquanhC srn c6j

- TAp lrung chtu s6c kh,ch hdns cn. klai rhrc khiich hang ndi ddy doanh s6 hdn

hing rrung birh 6000nrlhens d6i vdi be tons thuongphiD vi 45 ca bom,thdng
d6i vdi xe bom canj

- Xay dme he th6ng quin li ch6t luarg iso 9001 vd hc thi5ns qudn ty nrdi truorg
lso 11001 dd ldn chfng nhan sq phu h9I diSivdisinph,lm cna C6ng ty chuin bi
cho viec cung ca! vdo ciic Du dn c6 ddi h6i nghien neit !a nrns tuc nhu
Ecopark- Hd. Phet. I lawce. . . j

' Nghion cn md rong them tnn bc tong vi hoat dong kinh dolnh khic nhinr
phnr kien thumg hieu \4\4C tai dia bdn.

vdi riam nrdg ph{l fti;n cna VMc. cUng vdi dinh hudng din ru bit d6ng sin cna
TECCROUP, Ban diau hinh TECCROUI de v, dang xem xdt phuog in tri,rlr
llDQTCdng ry ve viec dau tu, giardnsrj lC sd hna FiVMC,.tuaVMC lhinh cdng
ty coD cLia TECGROLTP, gia t,ng sid 1ri chu6i lien kdt.

4.3. M6 a!:i Hdn Nglh Binh Dinh:
Tian hdnh tim ki,:n cdc d6i Mc dft i.an tr6n bc 6Dg luoi. d6i r6c c6 .guan
khich hdns 6n dinh.
'l lp trung vdo thi t.uirne ldn li crc c6ng trinh giao thdrg lr€n dja ban, dac biet
du in tai An Nho, d( rn aluog cao rijc...,
l; unsrh;n.u cJ rri,,h do c"o .d1 rin.rim,L.ir ddnBBoo.n.,r"1n -)
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- TAp rrung cac giei phep d€ ntng c.o nldg $rlt, hi qul ho.r d6ng de dn di€u

ti€n than gia cung cip dA xay ddg cho crc du dn 16r mii Tap doan Trudng

Thenh vierNad bn chi dau tu ked dia bintinh Binh Dinh.

1.4. Cong iy CP ACRITECT
- Do d6y la khod dau tu vdi gi6lri lhAp. khong phii hqp v6i dinh huamg todl

doog g.r. docn moi nin .a iin hdnh hoiji r6n d rlroi dir hof li

5. COngt6ctiichinh:

- Thuc hien vd quan li c6ns ric tiLi chinh k6 toAn rheo ding qut dinh cna Nhi

' Qlin li chil ciic khoin cons nq. hm chet6i dac6cknoin c6ngnoqu, han.

- D,:n bno kip thdivd dn von cho hoat .long snn xutu kinh dornh. ld chtc cong l,ic

quin li, bdo c6o hqp nhal vdi conc ty coni quln It ldi chinh d6n cic c6ng lr con

va chinhdnhdoc llp (nau cd).

o, Long rec ro cnw nn,n su

l:ip .c"iir ro,n|^ad) 16cl jL. olJl.uLheomoh.nh16chucrno b6 u "
.lp xcp nhin su fl u \{r. ntnr lu. v" chu)tn non. hdn .hi phn .ill " s ; 

't

- TiAp luc rd sodt. diau chinh hoac ban henh n,ti cdc qul ldnh dghi€p v!, c6c qu]

ch6 ng,iy cing hodn rhien lon da cOng tiic van hanh viLquin li duoc chit che nhuDs

linh hoat. hanh ching chio vn gar ldns phi khdns cin rhi,:l.

I ang.uo-e r rc (hox dxo rao noi bo. n;oe (ao.J .6np l'do gon.. (n nrn. mcrn

cho cin b0 nhan !ien.

' ,ir d.D l- nhlng noi dunecobdl\iKdqurhodroongs;nx.;rli do.r nr'
2017 ra K6 hoach sd xudt kinh domh cho nrn 2018. Budc vio thuc hien nhiam vu

n.,n 2018, b€n canh nhing tluan lqi cing t;n iaikh6ng il nhnng kh6 khar lMch thLlrc

nnr V, ph,rmg u;m Khitne nstrng r?o d're gi! rri rml r'Oi cho c; Jdnp.

nsudi lao dine v! !a hOi . r;p hi CBN| FcuROr P qu\;, r"m do-r lar no

ldng, phiit hur nhnng rhrinh qud dat dugc, ti6p tuc .l6i ndi phnl tden. hoin thinh 16l

ciic nuc tieu dd da.a.
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